
   
 

 

 

 

Tuskegee Airmen Global Academy 
GO Team Budget Approval Meeting 

 
Date: February 1st , 2017 

Time: 4:00-5:00 pm 

Location: Tuskegee Airmen Global Academy 

 

I. Call to order 
 
II. Meeting Protocols 

a. Roll call; Determine quorum status;  
b. Approve meeting agenda 
c.  Approve previous meeting minutes  

 
III. Action Items 

a. FY ’18 Budget  
 

IV. Discussion Items  

 Talent Management 

 Coaches should push into classes. They need to be more hands on.  

 Coaches have been supportive with the creation of common assessments in the core subjects.  

 Coaching feedback form needs to be created for co-teaching model.  

 New Teacher Orientation Mentoring needs to occur regularly. 

 CCRPI scores- Talented and Gifted classes have been formed in order to do the heavy lifting 

of the achievement levels.  

 Thomas- Structuring the Gifted Classes in order to maximize achievement gaps.  

 We should Survey individual teacher’s talents in order to provide in-service staff trainings to 

develop teachers from within.   Teachers that are certified in various areas should and could 

ultimately provide staff development based on their areas of expertise.  

For example: Staff Highlight- Assessment usage could be the focus for a staff development 

 Staff Highlights would promote a positive working environment for our staff.  

 Deadline for Budget Strategic plan is approaching.  
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 We need to insource or outsource Infinite Campus training.  

 Randolph stated: Success doesn’t happen by chance, it’s intentional.  

 Vision-Mission –Core Values and Academic Excellence should always be promoted.  

 Woods mentioned that all students know the poem.  

 All families should be contacted regarding absences.  A standard protocol should be 

implemented.  

 Absences excused or unexcused are counted against us in CCRPI.   

 GO Team should communicate with all stakeholders to ensure that the school has a 

community sense and works together.  

 Human Resources- Family Engagement Specialist and Community Liaison 

 CNG is $50.00 a year and students should take advantage of services provided by the school.  

 Dr. Thomas: Mentioned that Dr. Joseph conducted her dissertation on parental involvement 

and would be an excellent resource to implement new innovative strategies that would 

impact the school CCRPI scores.   

 We discussed that we must change the culture and speak the language of the community we 

serve.  

 Ms. Coe-Watson mentioned the many opportunities she provides for the parents to come into 

the school and the various modes of communication that she utilizes in order to engage the 

parents.  Getting Phone numbers during events help and using the texting application is 

successful as well.  Notes have a difficult time making their way home.  

 Woods- Staff Outing Escape Date Changed- Tuesday  

 Spanish will be the new language of our school. Feeder schools are already implementing 

Spanish as a second language and this would be a easier transition.  

 We need not to be technology rich and implementation poor.  

 3-5 classes were gifted 150 Chrome Books  

 Agenda for next week: GO Team Elections: Chair Person, Vice Chair Person, Community 

Outreach and Secretary.  
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V. Information Items  

a. Principals report 

Venetian Funds - $20,835 Overage  

Connally $5,887  

Total $ 26,722 would be used for Staff 

 

FUNdations (K-2) and Just Words 3-5 will need to find funds for.  

 

SST – RTI Fully Fund position  

Morehouse school of Medicine may provide funds for this position  

Overage-$35,000 towards SST-RTI 

$45,000 

Cluster $35,000  

$12,000 Substitute teachers  

 

This year we have approximately 5 days were school had perfect attendance.  

 

Funding 5 Kindergarten paraprofessionals 

1 Para for 1st grade  

2 STEM LABS- Aero Space Engineering  

 

Good Idea to Flip Flop curriculum  

Edwards- Partnership WhaWha 

Title 1 budget $278,186  

3 Coaches, ORR, Parent Liaison 

 

Title 2 General Fund 

School Improvement Fund 

Nicole Wilson  

 

Customer service has been horrible. We need to ensure that parents feel welcome.  

Basic greetings would help.  

 

Budget was approved as presented  

7 Approved and 0 Nays 
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VI. Public Comment 

VII. Announcements- Elections for Go Team Positions will be next week.  

Consider the following GO team Members who would like to run for the various positions.  

Chair Person: Frank Ortega 

Vice Chair Person: Ms. Howe 

Secretary: Tykiesha White  

Community Representative: Russell and Chambers are running for this position.  

VIII. Adjournment Meeting Adjourned at 5:35pm  

 


